
Volunteerism … A Way of Life

12 Projects
12 Days/3 years
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The Basics:

Self Organizing
No standing 
organization
Each member leads 
once and follows 11 
times
$ donation plus a 
day’s work
3-year commitment 
4 days per year

A Circle of Service



Volunteerism … A Way of Life

Direct Support, Teamwork, Leadership, Friendship, No meetings, 
Hands-On, Habit Forming, Satisfying, Fun, Replicable



Volunteerism … A Way of Life

“Never doubt that a small group of thoughtful committed citizens can change the 
world; indeed, it’s the only thing that ever has.”

-Margaret Mead

What’s possible if every group member started another group…
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